
Phased Approach to Model-Based Design Adoption

Successful adoption of Model-Based Design involves taking incremental steps that can help a project along without slowing it down.  
Refer to the chart below to see a sample implementation plan that shows how your organization could gradually adopt Model-Based 
Design.

• Organizations of all sizes begin their initial adoption of Model-Based Design at the small group level. 
• A best practice is to apply Model-Based Design to a select project as a quick win. 
• After gaining experience, successful teams roll out Model-Based Design at the department level so that models are the center of all of the 

group’s embedded systems development. 
• As the department proves the benefits of Model-Based Design (including faster development and higher quality), they champion the use 

more broadly in the organization with an expanded rollout. 
• Over time, Model-Based Design becomes the de facto standard for all embedded systems projects. Teams continue to optimize their use 

of Model-Based Design.
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